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Paddy Padmanabhan
Founder and CEO, Damo Consulting Inc 

§ Digital strategist, author, speaker, 
podcaster

§ Started Damo Consulting in 2014
§ 20+ years in healthcare technology 

markets
§ Corporate roles with Accenture, 

Wipro, GE
§ Startups: BeyondCore (acquired 

by Salesforce), Symphony 
Analytics (acquired by Harman 
International)

§ University of Chicago Booth 
School of Business, Indian Institute 
of Technology, Indian Institute of 
Management

§ Certifications: Harvard Medical 
School, CPHIMSS

As featured in:
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Keeping up the emotional health of the community 
during COVID-19



• Health systems have implemented telehealth solutions in a 
short time frame

• They are looking beyond COVID-19 to develop and 
implement a long-term digital transformation roadmap

• They are renewing their focus on patient-consumers

COVID-19 HAS 
ACCELERATED DIGITAL 
TRANSFORMATION

“5 YEARS IN 5 MONTHS”
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Top priorities for digital health and virtual care*
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• Virtual consults are at the top of the priority list

• Digital patient engagement is now a high priority

• Remote monitoring for chronic care is essential for 
managing population health 
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*Source:	Internal	survey	of	over	150	executives	at	a	leading	health	system

Scale	of	1	to	4:	4	being	most	important



How COVID-19 has advanced the use of AI/ML and emerging 
technologies in healthcare

Enterprise digital roadmaps, technology strategy

Partner strategy, vendor selection and accelerated 
implementation  

“Digital front door” solutions for improved access

Damo Consulting has worked with a number of leading health systems during the pandemic

M/L algorithms for COVID-19 mortality risk using remote 
monitoring devices 

Chatbots and symptom triaging for COVID-19

Syndromic surveillance and contact tracing using NLP

Intelligent automation of patient communications: care gaps, 
access to services

Intelligent automation for chronic disease management, post-
acute care

Contactless and low-contact experiences
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Digital maturity in health systems* 

*Source:	Damo	Consulting	maturity	model	framework

EHR  as primary platform for 
digital engagement
• “< EHR vendor name> is 

our digital strategy”
• Focus on specific 

functionalities e.g. access 
and scheduling, real-time 
video consults

Model

Digital initiatives focused on 
virtualization  of care
• Telehealth, eVisits
• “Digital front doors”
• Remote monitoring
• Patient communications

Model

Stand-alone digital innovation 
initiatives
• Enterprise-specific point 

solutions: Homegrown and 
partner-developed

• Innovation programs for 
commercialization of in-house 
development

• Departmental initiatives: 
specialized clinical needs

Model

Long term strategic bets on 
multi-year investments
• Comprehensive, enterprise-

level transformation strategy
• 1-2 key strategic partnerships, 

alongside EHR
• Robust governance model to 

leverage startup ecosystem

Model
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Damo ICEATM : Building technology partnerships for success

ü Successful technology partnerships are a critical 
component of digital transformation. Use our ICEATM

framework for assessing technology vendors

ü Vendors often sit in more than one category in the 
ICEATM model. Health systems must make their 
partnership selection based on the primary capability 
of the technology vendor in the digital future of the 
enterprise.

ü When it comes to digital health startups, carefully 
assess the product maturity and additional efforts 
involved in customization and integrations as part of 
the total cost of ownership

ü Outsource parts of IT operations to low-cost offshore 
locations. Outsourcing selectively can release 
valuable internal resources for future-state initiatives. 
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Enablers

Arbitrageurs

Innovators

Custodians

Health 
Systems
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Research	&	thought	leadership

Research and Thought Leadership White PapersNewsletter 

Podcast Speaking EngagementsBooks
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Thank you!
Paddy Padmanabhan 
+1 630 649 8548
paddy@damoconsulting.net
www.damoconsulting.net

Damo Consulting provides digital transformation advisory 
services to enable healthcare organizations navigate the 
technology-enabled transition to telehealth and virtual care. We 
bring deep industry knowledge, market insights and technology 
skills to help develop and implement enterprise digital roadmaps. 
We work with healthcare IT and digital health firms to develop and 
execute market growth strategies.
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Questions/Answers
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Damo Consulting : A platform for digital transformation & growth
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What successful 
technology firms do right

Healthcare market commitment: Leading tech firms commit 
themselves to a long-term healthcare market strategy. They 
invest in developing relevant capabilities, branding and 
messaging, and thought leadership that reinforces mindshare 
with target audiences.

Strategic focus: The most successful firms develop a laser-
sharp focus on their target clients, build and nurture 
relationships, and align their offerings to meet client needs.

Evolve with marketplace needs: The healthcare tech 
marketplace is transforming rapidly. Even the most established 
firms in the space pivot and reinvent themselves regularly to 
remain relevant.

Flexibility and advocacy : The most successful technology 
firms are flexible and creative with engagement models. Their 
account executives are very effective at advocating on behalf of 
clients internally within their organizations to help structure win-
win deals.

Strong customer service mindset: Vendors with a strong 
customer service mindset are very attentive and responsive to 
client needs and concerns. They are also very good at 
managing expectations and following through on commitments.
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How Damo Consulting supported digital enablement during the 
pandemic : 2 case studies

Strategic partner for digital transformation, worked as an 
extension of the DTO in supporting multiple programs

Reviewed enterprise digital strategy and roadmap, provided 
inputs to add/shift/reprioritize 

Helped develop DTO charter,  established governance and 
communications, structure and process 

Accelerated progress with DTO initiatives though structured 
processes, standardized frameworks, communication and 

reporting

Managed rigorous vendor selection processes across multiple 
programs. Accelerated technology selection, delivered  Multi-

million $$ business impact.

Damo Consulting has worked with a number of leading health systems during the pandemic to enable their telehealth and digital front 
door strategies and their long-term digital transformation roadmaps

Assessed current state through surveys, 1:1, focus groups

Assessed Client’s position in relation to peer group and 
market benchmarks in NYC market

Reviewed technology partnerships against organizational 
needs

Developed a roadmap of high priority initiatives, along with a 
timeline, milestones, budgetary estimates and dependencies

Developed an implementation plan with org model and 
identified critical dependencies (financial, technical, human 

resources)

Large Regional Health System - Pennsylvania NYC-based hospital
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